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Oontext: Whereis the Value-add in iFhone?
UD 500 cost iFhone has

5174 compaonents, subsystem

$ 7 manufacturing

S 321 sales & distribution, design and IPR,
profits

Sales and distribution: less than 5100
5221+ in design / IPR/ branding and profits

Over time the profits and IARwill go down
(commodity) as price goes down

What was the investment: USD 500+ M
Learning for India:

focus more on IPR/Products
fits into India's core strengths
large talent base, huge domestic market

Product development requires much less capital
as compared to bly/ facturing
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